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My 3-Minute Marketing Team Survey 
 

1. What does your marketing team look like? 

❏ One staff member wearing many hats, including marketing 

❏ One marketing administrator/manager 

❏ Marketing Team (1-3 people) 

❏ Marketing Team (3+ people) 

❏ Other:  _________________________________  

2. How would you describe your marketing as it is now? 

❏ We’ve got clear direction and a well thought out strategic marketing plan that is 
implemented consistently, analyzed regularly, and fine-tuned quickly for best results. 

❏ An energetic marketing team, with great ideas, but lack of follow through. 

❏ My team seems like they need life support. I’m not seeing much marketing at all. 

3. Which support documents do you have in place to be strategic with your marketing?  

❏ Brand Story/Core Messaging 

❏ Corporate Style Guide 

❏ Comprehensive Marketing Communications and Public Relations Plan 

❏ Social Media Plan with Editorial Calendar 

❏ Media Placement Plan 

4. Do you or your team have marketing operations and systems in place? 

❏ Project Management Tool 

❏ Regular Marketing Meetings 

❏ Consistent messaging across all marketing channels  

5. Do you know what’s working within your marketing? 

❏ Leads Generated 

❏ Social Media Metrics 

❏ Website Traffic 

If this survey has you thinking that your company’s marketing team could be more strategically focused, 
you’re not alone. Our exciting new marketing team development program is launching soon and is perfect 
to motivate and empower your marketing team to deliver measurable results. Please feel free to email me if 
you’d like to discuss your marketing communications needs sooner, otherwise don’t worry, we’ll let you know 
when the program launches and we’ll also be sure to invite you to one of our Focus Groups, as we seek to 
build the perfect program for you and your team. 
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